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Background - Timing is right 

India is making rapid progress. The task before it; - to meet the aspirations of a billion plus citizens is daunting. This task will be made much simpler if citizens both individual and corporate can change their own behavior.

This paper is inspired by the “Quit India” movement and JFK’s statement “And so, my fellow Americans, ask not what your country can do for you; ask what you can do for your country.
The purpose of this paper is to inspire a “social entrepreneur” to develop the “Make India” movement and introduce positive change. The internet enables large communities to be rapidly formed and tools such as blogging enable the community to express their views/vote easily.  To build a large movement which is self sustaining and introduces positive change is the challenge but there are organizations that one can learn from. In USA such organizations could be “NPR – National Public Radio”, PBS – Public Broadcasting System, Consumer Reports, Better Business Bureau etc. ” 
It is also very important that all the participants see benefits for themselves and that the “Make India” brand itself is trusted.
The author welcomes comments/ suggestions. The final structure may be very different from the initial straw man suggested in this paper.

The sections of this paper are

1. What is the “Make India” movement?
2. What is the ecosystem required?
3. Why will “Make India” induce change? 
4. Requirements to get started?

5. How the author can help?
What is the “Make India” movement ?

The “Make India” movement has at its heart a core group of dedicated people of extremely talented and committed people who share a similar passion. The core group would probably play a role similar to what the “Indian National Congress” did in the “Quit India” movement.

The core group should be full time and paid well at 75% of market salaries in cash and with the ability to make bonuses based on outcomes. The bonuses may be capped at reasonably high levels so that the CEO does not make more than say $1MM annually.

My feeling is that the core group should be all under 40. The core group will probably never exceed 100 people and could be very small at the start. The Board of Trustees could have older people. 
The core group would be supported by individual advisors who would be nominated (screened by core group) and elected by individual members. All individual members and advisors will pay a small annual fee (Rs 500?) to join the movement. All individuals will take the “Make India” pledge before joining and renew their pledge annually.
Besides individuals corporates who are committed to service excellence and take the “Make India” pledge can join by paying an annual fee (Rs 100000?).

Later there could be pledges for politicians, bureaucrats, retailers, educators, doctors, lawyers etc. etc. but to start with it is very important to keep the design simple . The design should allow complexity to be built in later

In the later sections of this document we will see how the movement will benefit the nation. In summary “Make India” will use the pledges to remind people that for the system to change they have to change first. In addition it will remove friction from the economy by writing whitepapers that introduce change and by enabling corporates to see 
that providing excellent customer service makes business sense. 

What is the ecosystem required ?

We want a world class India, so if the execution of “Make India” is shoddy it will not set a good example. Besides world class “Make India” has to be neutral and highly trusted. It must also do this without spending a lot of money. By incorporating as a “not for profit” with enough of a buzz (building buzz is important) it could get services from corporates on a pro bono basis. Some of the services it will need are 

· IT Services

· Brand Building & Accounting Services

· Audit & Governance Services

To generate the buzz it will be important to get the backing of prominent Indians and Foundations. These could be the funding sources for “patient capital” and grants. Once critical mass is achieved the venture could be self sustaining besides providing a return to the providers of “patient capital”.  “Make India” should not take money from any government or corporate so that it remains unbiased.
In terms of the vision and design it could be First India … then the Globe…

Why will make India introduce change ?

There a lot of things every citizen can do. For example organized retail in India is just 2-4%. If it became 20% the benefit to the economy would be tremendous. If piracy was reduced by 20% the benefits to India’s economy and image could be quite positive. If we used the horn much less and drove with a modicum of discipline we would probably need less yoga and pranayam. I think you get the point…. If the pledges are well designed and done on a scorecard basis it could be fun and progress could be measured.
Today excellent customer service is not the norm probably because “good enough” service suffices. If “Make India” members vote with their rupees and buy from brands that provide the best customer experience and listen to their customers a lot of change could happen. Corporates need a way to get feedback and consumers need feedback on corporate performance on delighting them. 

It is my guess that just these simple services will be enough to provide value far in excess of the annual membership dues for corporates and individuals

In this whitepaper I would like to focus on two other needs that “Make India” could serve. I find it impossible to get a really good balanced viewpoint on any major issue that faces India. In the US, the media including independent media such as NPR makes it much easier to be well informed. If the core group had excellent journalists who could specialize and they were well paid and well funded then we could be better informed. If a “Make India” whitepaper is world class it could benefit citizens, the government etc.

The second need I see is one of quick hits. There are some inane things (atleast to me) which cause friction. For instance to see an Income Tax Officer you have to get a pass made by standing in a line for over 20 minutes. You can write anything on that pass. It serves no purpose at all that I can see. I just applied to pay Service Tax. The process is bad and I think the fixes are easy. If “Make India” manages to get a minimum of 100 quick fixes done each year the effects could be remarkable as it will spur thinking on not putting in ridiculous processes in the first place. 
Requirements to get started?
The most important is the lead entrepreneur and a small support group for the lead entrepreneur. Entrepreneurs make magic happen

How can the author help?

I can help by being part of the support group for the lead entrepreneur and by providing a small amount of “patient capital” when enough homework has been done and the venture is ready for its first round of patient capital. It is important to “Make India”. If that happens some other way … great. If a billion minds think India will find a way. 
